
Reinvention &
Ready, SHOOT, Aim

An Entrepreneur's Journey Through Chaos, Courage & Reinvention



About Me



Victoria Falls
Where It Rains 24/7

The only "rainforest" on Earth created by a waterfall

It literally rains 24 hours a day, 7 days a week

Just like entrepreneurship — constant storms,

but incredible beauty if you stay in the mist

"Mosi-oa-Tunya" — The Smoke That Thunders



2001: Fired, Penniless
& Very Pregnant Wife

The perfect recipe for starting a company:

✓ No job   ✓ No money   ✓ A wife about to deliver

But I had something money can't buy:
Great relationships that believed in me
Axis Solutions was born from necessity & networks

✓ Maximum motivation



$100,000,000,000,000
Zimbabwe Hyperinflation

The Zimbabwe 100 Trillion Dollar Note
The most worthless fortune in history

When your lunch costs more by the time
you finish eating it

Lesson: Resilience & Agility in a VUCA World

• Volatility — prices changed by the hour
• Uncertainty — rules changed daily
• Complexity — nothing made sense
• Ambiguity — survival was the only strategy

Technology is Always VUCA 
VUKA (Wake Up In Zulu)



First Customer?
Still My Customer.

Relationships got me the client
Relationships helped me deliver
(Because I definitely didn't know Linux)

From 2001 to today — same client, same trust

The Lesson:

• Be Bold — knock on every door
• Ask For Help — ego is expensive
• Use Relationships — your network is your net worth



Finding The Right Partner
The One Who Completes You

A great business isn't built alone.
You need someone who complements you, not 
copies you.

Dr Amiel Matindike — former banker, brilliant with
figures, a master networker, and grounded.

Me? A techie through and through.

The Lesson:

Find someone who knows your strengths
and fills in your weaknesses.

Y O U

The Techie

Code

Systems

Innovation

Product

Y O U R  P A R T N E R

The Banker

Figures

Networking

Grounded

Strategy

+

= Unstoppable



RevMax
Drastic Innovation

The Fiscalization Solution nobody asked for
(but everybody needed)

Lessons in Innovation:

• Innovate WITH your customers, not AT them
• Get an anchor customer early — one believer is enough
• Don't wait for the law to be "right"

If you wait for permission, you'll wait forever



Don't Compete.
Monopolise.

The Monopoly Formula:

Own Technology — build what nobody else can copy
Network Effects — every user makes it more valuable
Scale — grow until competitors can't catch up
Brand — become the category, not a player in it

RevMax was our technology. We were the monopoly.
Why fight for a slice when you can own the pie?



The Healthcare Pivot
Breaking Boundaries

From IT to Healthcare?
"You're not a doctor!" — Everyone

Biotech + Infotech = The Future
Industry boundaries are imaginary lines drawn by people 
afraid of change

Lessons:

• Challenge Myths — "you need a medical degree"
• Break Professional Cults — expertise is learnable
• Convergence is where the magic happens



HIV Oral Self-Test Factory
Built in Lusaka, Zambia

Built in Lusaka, Zambia
The first of its kind in Southern Africa

From a tech company to manufacturing
medical diagnostics in Africa

"You can't build a factory in Africa!"
We did. And it works.

Ready, Shoot, Aim in action:



12 Countries
& Counting

From Zimbabwe to 12 African nations
Scaling across the continent

The Expansion Playbook:

• Strong Anchor Product — one thing done brilliantly
• Partners & Suppliers — you can't do Africa alone
• Unique Skills — what only YOU can bring to the table

Every country is different. Every market has its own madness.
But the fundamentals don't change.



The Myth of
"The Big African Market"

"Africa has 1.4 billion people!"
Sure. And 54 different countries with 54 different problems.

The Real Talk:

• Fragmentation — every border is a new set of rules
• Tribalism — identity politics run deep
• Xenophobia — "you're not from here" is a business barrier
• Skills Gap — talent is scarce and expensive
REGULATIONS, REGULATIONS

Africa is not one market.
It's 54 markets wearing a trench coat.



The Future
Fintech & Bio Computing

Reinventing Again. Because that's what we do.

Fintech — the next frontier for Africa

Bio Computing — Partnership with Cortical Labs

Synthetic Biological Intelligence:
• Uses living neurons instead of silicon
• Massively energy efficient
• Perfect for Africa's infrastructure reality

Why fight for electricity when your computer
runs on biology?



Rural Industrialization

• Depend on what we produce 
and 

• Produce what we depend on
• Massification



REINVENTION
Is The Ultimate Skill

Forget programming.
Forget accounting.
Forget your MBA.

The only skill that guarantees survival:

The ability to reinvent yourself.

IT

Fiscalization

Healthcare

Manufacturing

Fintech

Bio Computing

Rural Industrialization

The last man standing isn't the strongest. It's the one who kept reinventing.
What's next? I don't know. And that's the point.

T H E  J O U R N E Y

What's Next?



T H E  P L A Y B O O K

Lessons From The Journey
01 Relationships

Your network is your net worth
02 Be Bold

Ask for help. Ego is expensive

03 Resilience
Survive the VUCA. Adapt or die

04 Innovate Together
Build with customers, not for them

05 Monopolise
Own tech + scale + brand = win

06 Break Boundaries
Industry lines are imaginary

07 Anchor Product
One thing done brilliantly first

08 Reinvent Always
The only constant survival skill



Thank You!

Remember: Ready, Shoot, Aim.
The aim gets better with every shot.

Questions?


