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Scaling your team towards
Digital Transformation
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Romeo Mabasa

Enterprise & Government Business Development
Manager - Africa Region

@ PeopleCert

E. Romeo.mabasa@peoplecertorg

M. +2776 214 4600
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x)bjectives for the day

About PeopleCert

‘T’

The African Skills Dilemmma

PeopleCert Partnership Model

Certification Pathways

@ PeopleCert
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)About PeopleCert

@ PeopleCert

@ PRINCE2

The predominant
framework in project,
program & portfolio

mManagement, with
a strong offering
for every art of project
(waterfall, agile, hybrid).

@ PeopleCert

QITiL

The most widely used
global framework
of best practices for the
efficient and effective
design and
management of digital
services.

@ DEVOPS

INSTIT U T8

The world's leading
organization for the
promotion and
certification of
DevOps skills.
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)DeopIeCert Mission & Core Values

Mission

To develop Global Best Practice Frameworks and Certifications
Improve Organizational Efficiency (Frameworks)

Enhance the Careers and Lives of People (Certifications)

Core Values

Quality | Innovation | Passion | Integrity

@ PeopleCert



)Business Strength

700

Portfolios & Certifications

800

Governmental organizations

Across 45 Countries

2,500

Accredited Partners

@ PeopleCert

200

Countries reached

50,000+

Companies worldwide

25

Languages Supported

6,5 Million

Individuals certified so far




)DeopIeCert Reach

we
haven't
certified

“anyone

here

Yet.

@ PeopleCert Y 7




Internal

)DeopIeCert Impact
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@ PeopleCert

Empowering Individvals

Certifications help professionals
advance their careers and achieve
goals.

Benefits for Businesses

Certifications improve efficiency
and reduce skills gaps in
organizations.

Global Recognition

Certifications are widely respected
and recognized worldwide.

Commitment to Quality

Adherence to strict standards
ensures high-quality certification
processes.
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) Business Strength

Note: The circle size indicates the number of exams per country for the period 9/2022-9/2024.
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eopleCert Impact

@ PeopleCert

SOCIAL > Academia

Responsibility Y, ér"

ustainability

Key of knowledge ‘:\‘ %
/ %,
3 o
/ & e 2\
O S G
/& : =%\
f § Partnarships Partnerships % o~ \
~ and support; el = (r
n! ('_“:P [ i cooperation # 'f.;‘
8] [
1%

7 Dynamics for ¥
" competitiveness

and regicnal
dgyeinﬁment

\ Government | _ Innovation and 4 Industry /
\ [ ; : - : ____(;_r_)trepfenqugshiﬁ /
‘{Ey Of&'tﬂbl‘e "'-.-ul-:'atn@rship; PrOdUEtJ'clﬂ /
- interactions.- Soetspmont /

Ethicsand ECONOMIC
Cooperation Sustainability

Networks = -~ Political Context — e

— -
— i —

~, ENVIRONMENTAL




Internal

eopleCert Partnership Model

@ PeopleCert

Direct Sponsor

Accrediting Fond
Training Partners S
555 Management
Endorses training SIS Anname Eaide die 2L
partners through ICT Manages funds directly
e o from sponsors
associations 0(\0 g
Special Exam
e Development and

Provides expert advice on
skills development

Direct
Partnership with
ICT Associations

Involves direct

collaboration with local
ICT associations

Management
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)’eopIeCert Portfolio Map

@QITIL

IT & Digital Transforma ' Project & Product Management Business Excellence

DevUps.

Q AgileSHIFT

AN ISACA® FRAMEWORK

@PRINCEZ @P(I;ILIECE2

PeopleCert

»)ata

science,

@ PeopleCert

Lean. Lean!l,
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Diverse and complete product portfolio
3 main areas in the product portfolio

@QITIE FeyUps,
@ AgileSHIFT
PeopleCert
QRESILIA" <DEV/3kills.
COBlle S D |
PeopleCert PeopleCert
Hata QSIX/
sclience, Quality Software

Development g

IT & Digital Transform : '

Project & Product Management

@ PRINCE2 @PRINQEZ
; AGILE

QVsSP @QMoVv

- @QMoR @QMoP @ P30

S,

Lean PeopleCert

& &

Lean.
IASSC

Business Excellence

PeopleCert

Leanl |,

PeopleCert

All talents, certified.



Dream it, do it.



@ PeopleCert

Dream it, do it.



